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WHO AM I?

I'm a product- & project manager with
a technical background. I've delivered

software products from start to finish for
startups and multinationals alike. Build-
ing and working with a technical team to
deliver great products is where | am at

my best. Certified as a SAFe Agile Prod-
uct Owner/Product Manager and DevOps

Practitioner.

EXPERIENCE

July 23 - Present

Feb 21 - July 23

Nov 20 - Present

Aug 20 - Nov 20

Project managemen

Release Train Engineer/ Project Manager Johnson & Johnson
Coaching and guiding different agile teams in delivering Patient Pathways platform,
suite of Care4Today applications and accompanying analytics solutions. Making sure all
separate teams are aligned and working efficiently in delivering value for the company.
Communicating progress to management stakeholders, defining OKRs and KPIs with
management to guide teams. Care4Today is a Johnson & Johnson software solution
that allows healthcare professionals to connect, educate and support patients through
their care journey.

Continuous improvement / Value delivery / Management communication /
Coaching and problem solving

Technical Analist & Scrum Master Baloise
Working as a technical analist to translate functional requirements into technical
designs. Creating Ul designs and mapping services to guide development. Followup
of larger projects over different teams. Helping and taking over scrum master tasks
during large planning meetings. Part of pilot team implementing agile way of working
which is now rolled out over the whole organisation.

Technical analysis / Scrum master / Project Management / Agile
transformation

Technical consultant Olbrew
Building and maintaining ecommerce and small business websites. Both static with
HTML, CSS, JS and dynamic with Wordpress or Squarespace. Connecting to 3rd party
REST API's to sync ecommerce stock with front website. Technical guidance and sup-
port for small businesses in network setup, device management and maintenance.

Web Development / Technical Support / Networking / Ecommerce

Project Manager & Technical Lead Rita Personal Data
After working as part-time technical consultant | joined fulltime in August 2020 to lead
the technical side and build a technical team. Built a team of remote developers by
doing recruitment and coaching them. Responsible for planning, project management
and technical architecture. | set out a technical architecture for the mobile app and did
code review, set up devops, coding standards and issue tracking for all the projects.
Project management was setup according to the agile framework scrum.

Project Management / Product Owner / DevOps / Team management
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Feb 19 - Aug 20

Nov 18 - Feb 19

Mar 18 - Nov 18

Apr 17 - Nov 18

Jan 16 - Mar 17

EDUCATION

Sep 16 - Jan 17

Sep 11 - Sep 16

Project Manager Lemon Companies
Managing multiple software projects from initial conversations with clients until deliv-
ered products, working closely with clients to understand requirements, designers to
develop products and software engineers to build the solution. Managed large de-
velopment team with up to 10 developers. Managed their largest project for Big-Four
client delivering complete billing management software solution for their accounting
department working closely and coordinating among their different internal business
and IT teams.

Project Management / Product Owner / Product Design / Technical

Analysis

Software Engineer Lemon Companies
Responsible for maintaining our existing software solutions and supporting the clients
use at multinational companies. Wrote proposals for incoming clients and planned
these projects.

Software Engineering / Proposal writing

Data Privacy Officer Deltaworx
To satisfy the requirements of the GDPR law and minimise business risk | analysed data
flows and secured them by encrypting data in transit and at rest. | organised presenta-
tions to educate our employees on the law and created tools to delete data when asked
for.

DP0 / GDPR / Compliance / SQL

Lead Developer Deltaworx
Managed and worked with IT team on a React Native app for students and a back-office
planning tool in PHP. Split time between coding and managing the team. Setup AWS
environment for serving backend systems and was responsible for its uptime. Delta-
worx is a leading student job agency using digital solutions to better match students to
employers.

Software Engineering / Project management / Product Owner / DevOps

Technical co-founder Oxysnap
| did the initial development of a web-based prototype and later a mobile app and was
responsible for hiring and project management. Oxysnap would allow photographers
to instantly share their pictures during events or big occassions.

Project Management / Product Owner / i0S development / Web development

Bachelor of Science - Computer Science Universidad Auténoma de Madrid
Erasmus programme. Thesis on human-computer interaction in virtual reality. Setting
up and programming Second Life virtual reality environments for educational projects.

Bachelor of Science - Computer Science University of Antwerp
Academic bachelor in Computer Science with focus on the science behind Software,
Languages, Operating Systems, Networks. Worked on many practical projects such as
building our own compiler, implementing a network RFC and fullstack web-applications.
Courses included Algorithms & Complexity, Data Structures, Artificial Intelligence, Com-
puter networks, Databases, Calculus, Algebra & more

CERTIFICATIONS & LANGUAGES HOBBIES

Agile Product Owner & Manager - SAFe | love being out in nature and staying active to
DevOps Practitioner - SAFe relax but also push myself. Best if | can com-

bine the two. Skiing when it snows, kitesurfing
English - fluent (C2 CEFR) when the wind blows. Running, biking or swim-
French - conversational ming when it doesn't, | run marathons and have
Spanish - intermediate (A2 CEFR) participated in triathlons.

German - basic (A2 CEFR)

Dutch - native
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